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Eligibility Policy for Board Members. 

INTRODUCTION - GENERAL PRINCIPLES 

The company under the name “Athens Medical Center S.A.” (hereinafter referred to as the "Company") adopts the 

present "Policy on the eligibility of the members of the Board of Directors" (hereinafter referred to as the "Policy"), 

in accordance with the applicable legal provisions and in particular the paragraphs of articles 3, 3A, 3B of Law 

4706/2020 on "Corporate governance of sociétés anonymes , modern capital market, incorporation into Greek law 

of Directive (EU) 2017/828 of the European Parliament and of the Council, measures for the implementation of 

Regulation (EU) 2017/1131 and other provisions", in force, as amended by Law No. 5178/2025, the guidelines of 

Circular 60/18.09.2020 of the Hellenic Capital Market Commission and the "Corporate Governance Code" which the 

Company  follows.  

 

The Eligibility Policy aims to ensure the quality of recruitment/ staffing, effective operation and fulfilment of the 

role of the Board of Directors based on the overall strategy and the medium-term business objectives of the 

Company with the aim of promoting the Company's corporate interests. 

 

For the monitoring and implementation of the Policy, the Board is assisted by the Remuneration and Nomination 

Committee, the Internal Audit Department, the Regulatory Compliance Unit and the Legal Department. In 

particular, the Remuneration and Nomination Committee monitors the effectiveness of the Policy and carries out 

a periodic evaluation of the Policy annually with regard to the fulfilment of the conditions at individual or collective 

level or on an ad hoc basis when significant events or changes take place.  

 

This Policy is also in accordance with the Company's "Internal Operating Regulations" and is formulated taking into 

account the size, internal organization, nature, scale and complexity of the Company's activities. 

 

The Policy was initially drawn up by the decision of the Board of Directors (hereinafter the "Board") of the 

Company , No. 784 / 22.06.2021, in accordance with article 3 par. 1 of Law 4706/2020, revised upon the 

recommendation of the Remuneration and Nomination Committee and the Regulatory Compliance Unit by the 

Board of Directors' Resolution XX /, to harmonize with the provisions of Laws 5164/2024 and 5178/2025 and 

approved by the General Meeting of Shareholders' Resolution No. XX /, in accordance with Article 3 par. 3 of Law 

4706/2020. 

 

The Policy, under the responsibility of the Company's Management, is posted on the Company's website 

(https://www.iatriko.gr). 

 

The present Policy is also followed by the major Subsidiaries of the Athens Medical Group. 

1. DEFINITIONS 

- The «Eligibility Policy" is defined as the set of principles and criteria applied at least during the selection, 

replacement and renewal of the term of office of the members of the Board of Directors, in the context of 

the assessment of individual and collective eligibility. 

https://www.iatriko.gr/
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- The "Company" (where no legal provision is quoted verbatim) is defined as the societe anonyme listed parent 

company under the name " ATHENS MEDICAL CENTER S.A.". 

 

- "Group" means a group of companies consisting of the parent and its subsidiaries in accordance with 

International Accounting Standard. 

 

 

2. FIELD OF APPLICATION 

This Policy applies to all "Covered Persons" of the Company and the Group. 

 

For the purposes of this Policy, "Covered Persons" means: 

 

(a) the members of the Board of Directors of and its significant Subsidiaries. 

 

(b) the members of the committees of the Board of Directors of the Company and its major Subsidiaries. 

 

Especially for the members of the Audit Committee, apply in addition the eligibility criteria of paragraph 1 of 

article 44 of Law 4449/2017, as in force. 

 

 

3. PRINCIPLES FOR THE SELECTION OR REPLACEMENT OF BOARD MEMBERS AND THE RENEWAL OF 

THE TERM OF OFFICE OF EXISTING MEMBERS 

 

The Board of Directors of the Company has a sufficient number of members, given the size and complexity of 

the Company's activities.  

 

The composition of the Board of Directors is defined by the Company's Articles of Association and the "Regulations 

for the Operation of the Board of Directors".  

 

The basic principle for the selection or replacement of a member of the Board of Directors is knowledge of the 

Company's and the Group's business, combined with the guarantees of good moral character, reputation, 

knowledge, skills, independence of judgment and experience for the performance of the duties assigned to 

them. 

 

Board members have the skills and experience required for the tasks they undertake and their role. Given the 

size of the Company and its long history, the Board supports the existing business and understands the risks it 

takes. 
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The training, knowledge and skills acquired through education in areas relevant to the Company's and the Group's 

industry and practical experience are considered sufficient to carry out the role and duties of the position 

corresponding to each member. 

 

The succession procedure to ensure the smooth continuity of the management of the Company's affairs and 

decision-making after the departure of Board members, especially executive and committee members, is 

approved by the Board. 

 

The Company takes care and ensures diversity by adopting the following criteria: 

a) Adequate gender representation of at least twenty-five percent (25%) of the total number of Board members, 

and by 2026 at least thirty-three percent (33%). The Company shall ensure that, among candidates who are 

equally qualified in terms of competence, skills and professional performance, preference shall be given to the 

nomination of a person of the underrepresented gender, unless exceptional reasons specifically justified require 

the selection of a candidate of the other gender. 

b) Diversity, i.e. representation from different fields of activity, education and experience, which contributes 

to good decision-making.  

c) Representation without any exclusion on the grounds of any kind of discrimination (racial, social, religious, 

sexual orientation, etc.). This criterion applies, in addition to the selection of Board members, to the allocation 

of roles, remuneration or other privileges.  

The Eligibility Policy provides that the selection, renewal of the term of office and replacement of a member 

shall take into account the assessment of individual and collective eligibility, as well as the recognition and 

adaptation to the culture, values and general strategy of the Company and the Group. 

 

Especially with regard to the balanced representation of the sexes on the Board of Directors, the Company 

ensures that among candidates with the same qualifications in terms of competence, skills and professional 

performance, priority will be given to the nomination of a person of the underrepresented sex, unless 

exceptional reasons specifically justified require the selection of a candidate of the other sex.  

The Company posts on its website a special annual report with data on: 

(a) the application of the representation ratios, with reference to the number of executive and non-executive 

members of the Board of Directors who are persons of the underrepresented gender, 

(b) compliance with the obligation to appoint at least one executive member of the underrepresented gender 

in the case of three or more executive members of the Board; and 

(c) the measures in place or to be taken to improve gender balance on their Board. 

 

4. CRITERIA FOR ASSESSING THE ELIGIBILITY OF THE MEMBERS OF THE BOARD OF DIRECTORS. 
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4.1. INDIVIDUAL ELIGIBILITY 

The individual eligibility of Board members is assessed on the basis of the criteria described below. The criteria 

apply to all Board members regardless of their status as executive or non-executive members. Specific 

disqualifications, obligations and conditions (as set out in Art. 3 par. 4, 5 and 6 and Article 9 par. 1  and 2 of Law 

4706/2020 and article 44 par. 1 of Law 4449/2017) apply irrespective of the eligibility criteria.  

 

i. Adequacy of knowledge and skills 

Board members are required to have the knowledge, skills and experience to perform their duties in accordance 

with their role, position and required competencies as defined by the Company. 

 

For the assessment of a member's theoretical knowledge, the level and type of theoretical training is taken into 

account, especially if it is related to areas relevant to the Company's and the Group's activity. 

In assessing sufficient professional experience, account shall be taken of previous positions held by the member, 

the length of time spent in each position, and the size and nature of the activity of the entity in which the 

member held the position. 

Board members may have acquired sufficient theoretical and practical training, either by holding a position of 

responsibility or by carrying out a business activity for a sufficient period of time. 

 

The members of the Board, are required to know and clearly understand the corporate governance regulations 

of the Company, as they result from the Law and the Corporate Governance Code that the Company applies, 

their respective roles and responsibilities, both as members of the Board of Directors and as members of its 

committees as well as of the ATHENS MEDICAL Group in general, its structure and have taken note of the 

Company's Conflict of Interest Policy and are able to recognize potential conflict of interest situations. 

 

 

ii. Integrity and reputation 

The good reputation and ethics of the members of the Board of Directors are criteria of the utmost importance 

for the Company and the Athens Medical Group.  

 

The above is determined primarily by the honesty and integrity demonstrated by the members or prospective 

members.  

A Board member shall be presumed to be of good repute, honesty and integrity, unless there are objective and 

demonstrable reasons to the contrary. 

 

To assess the reputation, honesty and integrity of a candidate or current Board member, the Company conducts 

an investigation and, subject to the legislation on personal data protection, requests information and relevant 

supporting documents regarding any final administrative and judicial decisions against him/her, in particular for 

violations and offences related to his/her membership of the Board of Directors or non-compliance with the 

provisions of the legislation of the Hellenic Capital Market Commission or financial crimes in general. 
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iii. Conflict of interest 

Board members must be fully informed about the "Conflict of Interest Policy" applied by the Company. 

 

This Policy also includes for Board members procedures for the prevention of conflicts of interest, measures for 

their disclosure and management, and cases and conditions where, exceptionally, it would be acceptable for a 

Board member to have conflicting interests, provided that such interests of the member are significantly limited 

or subject to appropriate management.  

 

All actual or potential conflicts of interest are disclosed and discussed sufficiently by the Board members so that 

appropriate decisions and necessary measures are taken to limit such cases. 

 

iv. Crisis Independence 

All Board members are required to participate actively in the meetings and to make their own sound, objective 

and independent decisions and judgements in the performance of their duties. 

 

 The impartial attitude and mentality of each member in the performance of his/her work is the criterion for its 

objectivity.  

Independence means freedom from circumstances that prevent a Board member from performing his or her 

duties impartially. 

 

In assessing the independence of judgement, the Company takes into account whether all Board members have 

the necessary behavioural skills, including, but not limited to: 

 

a) courage, conviction and fortitude to undertake a substantial evaluation and challenge the proposals or 

opinions of other Board members. 

 

(b) the ability to ask reasonable questions to the members of the Board and in particular to its executive 

members and to criticise; and 

 

c) the ability to resist the phenomenon of groupthink. 

 

v. Allocation of Sufficient Time 

Board members are required to devote the time required for the performance of their duties based on the job 

description, their role and their tasks.  

 

In determining the adequacy of time, account shall be taken of the member's status (executive or non-

executive), the responsibilities entrusted to him/her, the resulting qualities held by the member at the same 

time, the number of positions held on other Boards of Directors, as well as other professional or personal 

commitments and circumstances. 

In any case, the members of the Board of Directors should not participate in the Boards of Directors of more 

than five (5) listed companies. 
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Positions as an executive or non-executive member of the Board of Directors of a company within the Group are 

considered as holding a position as a member of the Board of Directors. 

The Board of Directors of the Company must be informed immediately of the acquisition by a member of the 

Board of Directors of any position on the Board of Directors of another entity. 

 

4.2. COLLECTIVE ELIGIBILITY 

The members of the Board of Directors must be able to collectively monitor the operation of the Company and 

the Group and its composition must contribute to effective management and balanced decision-making. 

 

The composition of the Board reflects the knowledge, skills and experience required for the exercise of its 

responsibilities.  

 

Therefore, it is required that the Board as a whole has a sufficient understanding of the areas for which the 

members are collectively responsible and possesses the necessary skills to exercise effective management and 

supervision of the Company and the Group in relation to: 

- their business activities and the risks associated with them, 

- strategic planning,  

- the financial reports,  

- compliance with the legislative framework,  

- an understanding of corporate governance issues,  

- the ability to identify and manage risks,  

- the impact of technology on its activity,  

- diversity  

 

 

5. ASSESSMENT OF ELIGIBILITY 

The Company has the primary responsibility for identifying gaps in the individual and collective eligibility of 

the members of the Board of Directors. In this context, the Board of Directors carries out a self-assessment 

annually by completing a specific questionnaire prior to its annual evaluation, which is carried out by the 

Remuneration and Nomination Committee, which also takes note of the results of the self-assessment.  

 

For the purposes of self-evaluation and evaluation by the Remuneration and Nominations Committee, each 

candidate or existing member is obliged to inform the Company about the fulfilment of the eligibility criteria 

and any change in them, providing the required supporting documents.    

 

In evaluating the individual and collective performance of the members of the Board of Directors, the 

Remuneration and Nomination Committee specifically considers: a) the effective and prudent management of 

the Company, b) the adequacy of the number of meetings held, c) the participation rate of the members, d) 
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the adequacy of the time available, e) the independence of judgement of the members of the Board of 

Directors, and the compliance of the members with the conflict of interest policy, f) the fulfilment of the 

diversity criteria.  

The performance of the executive members of the Board of Directors is also evaluated annually by the non-

executive members of the Board of Directors in application of the specific practice of the Greek Corporate 

Governance Code adopted by the Company and in particular the provision of para. 1.13. of the aforementioned 

Code.   
 

6. IMPLEMENTATION, MONITORING AND MODIFICATION OF THE POLICY 

This Policy is in line with the general corporate governance framework applied by the Company, the corporate 

culture and the willingness to take risks. 

 

Monitoring the implementation of the Policy is the responsibility of the Board with the assistance of: 

- The "Remuneration and Nominations Committee" which may provide recommendations to the Board. 

- "Regulatory Compliance", which is responsible for maintaining the relevant records (both in paper and 

electronic form) and documentation of its implementation. 

- The "Legal Department". 

- The "Human Resources Department" 

- The Internal Audit Department . 

The Company's annual Corporate Governance Statement includes a reference to this.  

 

Any amendment of the Policy is made upon the recommendation of the "Remuneration and Nominations 

Committee" and approval by the Board of Directors of the Company, while in case of a material amendment, the 

approval of the General Meeting of Shareholders is required. "Material Modification" means an amendment that 

introduces deviations or that significantly changes the content of the Eligibility Policy, in particular with regard 

to the general principles and criteria applied. The judgement on the materiality or otherwise of the proposed 

amendment is left to the Board.  

 

Documentation regarding the adoption of the Policy and any amendments thereto shall be maintained in hard 

copy and electronic format. The Company shall record the results of the eligibility assessment, in particular any 

shortcomings identified between the intended and actual individual and collective eligibility and measures to 

be taken to address these shortcomings. 

 

 

ANNEX I  
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ANNEX II: DECLARATION (PARAGRAPH 4 OF ARTICLE 3 OF LAW 4706/2020) 
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ANNEX III: DECLARATION (ARTICLE 9 OF LAW 4706/2020) 
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ANNEX IV: HISTORY OF THE DOCUMENT 

Date of Issue /  
Review  

Issue 
number  

Change Details   Approval  Date  

15.07.2021 1st According to Art.3 par. 1, of 
Law 4706/2020. 

Decision of the Annual 
General Meeting.  

15.07.2021 

     

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 

 

 

 

 

 


